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Abstract

Within the literature on organizations and management, it’s suggested that social sector organizations benefit greatly from using some of the basic fundamentals of the hedgehog concept. Jim Collin’s (2005) Good to Great explains the hedgehog concept as one of five issues that affects the success of organizations. The hedgehog concept is based on using an organization’s drive and passion to foster resources that contribute to the organization’s success. Based on Jim Collins explanation of the hedgehog concept, I want to show that the  Rape Crisis Center is an organization that exemplifies and employs this concept within their organizational structures and management. It is important to explain that social sector organizations follow business models that suit their needs, goals, and ambitions while, implementing them in innovative ways that benefit and improve their organization. By observing the  Rape Crisis Center and their tactics, it will help inspire future organizations dealing with the same struggles and challenges. 

The Hedgehog Concept and The  Rape Crisis Center


The  Rape Crisis Center began, when it’s founder realized that women were not given any proper information about their rights and body when it came to sexual assault. It began in 1974 in a garage with little to no volunteers handling phone calls. As the organization recruited volunteers and resources over the years, the organization now provide a 24/7 hotline, counseling, advocacy, community education, self-defense classes and many more services depending on the communities’ needs. Since then, it has grown into an organization with a Board of Directors, staff and plenty of volunteers. While staying true to their core values and mission, they create their own hedgehog concept through constant recruiting, fundraising, collaborating and innovation.
Hedgehog Concept

The hedgehog concept is a process that organizations use to foster the right people who dedicate their skills, knowledge and resources to the organization’s mission (Collins, 2005). Jim Collin’s Good to Great (2005) suggests that the hedgehog concept is divided into three circles−Passion, Best at, and Resource engine− that intersect to form an organization that draws on the necessary skills and resources to fuel their goals and ambitions. This process is often time-consuming and involves an organization’s ability to motivate its people within and outside of the organization. Sharing enthusiasm and trust can take months or years to achieve when rejection of resources takes place.  Although it is a long slow process, it is beneficial to the social sectors because it allows change within an organization without a clear direction of the future (Bjelland &Wood, 2008). 
How the  Rape Crisis Center Employs the Hedgehog Concept
Passion


Passion and ambition are one of the starting points in an organization that drives people to go the extra mile. The Rape Crisis Center draws passion and motivation from its volunteers and financial supporters through the act of storing telling. The act of story telling raises solidarity and depending on the story, influences people to mobilize (Schmitt, 1999).  At events, meetings and presentations storytelling is crucial to their recruitment and motivation of volunteers. Storytelling taps into the emotions of its volunteers and financial supporters and connects them with a mutual “emotional share of heart (Collins, 2005 pg.25).” It cultivates motivation and involves people to “share enthusiasm, commitment, values....” and “trust” with the organization and its leaders (Evans & Ward, 2007 pg.323). It is important to build this foundation because the people need to trust that organizational leaders are making the right decisions (Evans & Ward, 2007 pg.138, 178).  The people that the  Rape Crisis Center attracts are ones that align themselves with the center’s mission: “to eliminate all forms of sexual violence.”

Based on this common understanding, the center draws only volunteers who understand its core values and mission. There needs to be disciplined people within and outside the organization that believe in its goals and mission to attain necessary resources (Collins, 2005).  Although the center’s mission is one that can take years or decades to accomplish, it is the passion and discipline of the staff and volunteers to achieve the mission and goals of the organizations that sustains the center.
Best at  

Although the Rape Crisis Center provides an abundance of resources to diverse communities, it sticks to its core values and mission, and will not provide certain services. For example, the center will not give any services to sexual offenders because it breaks one of their core vales of “ending sexual violence and oppression” that is “perpetuated by institutionalized male domination ( Rape Crisis Center). Jim Collins (2005) explains that it is often necessary for organizations to reject people, ideas and resources that don’t fall within their mission and goals. Since they need to allocate their resources to improve their programs and services that are in line with their values and mission, it means referring some people out to other organizations.
Resource engine


Collin’s calls an organization’s drive to allocate resources, an organizations  “resource engine”, consisting of time, money, and brand (2005, p. 17-18). At the  Rape Crisis Center volunteers serve as valuable resources that commit time in exchange for their faith in the organization to drive change. The center utilizes volunteer’s “free” time for the vast majority of its services. Volunteers make up the majority of the organization and without them certain services, such as counseling, would be minimal. Most of the counselors at the center are volunteers who have gone through extensive training by the center. They make up the “economic denominator,” and the more the center recruits volunteers at a constant rate, the better the quality of services the center attains (Collins, 2005 pg. 18). 

Although the center receives some funding form the state, the vast majority is from fundraising efforts. Since many social sector organizations are non-profit with little available funds and resources, they face many unknown obstacles in terms of funding and staffing (Williams, 2007). The center creatively comes up with events to channel money to support their programs and services. For example, they hold an annual fundraising event called “Shining Star” that rewards people in their organization for their outstanding work. They raise money for the organization through the ticket sales of this event and host a raffle that gives away a free trip for two. As a result the hedgehog concept allows social sectors to make a plan, motivate people, allocate resources, while knowing there is an uncertain future (Collins, 2005; Bjelland &Wood, 2008).

The  Rape Crisis Center builds their reputation, by actively participating in the community. The center creates a brand that promotes a positive image of the organization, then promotes and builds its reputation (Rooney 1995). They attend events, set up booths, fly the center’s flag during certain parades, festivals and holidays, and give free presentations or lectures to local agencies that request their services. The  Rape Crisis Center also collaborates with the hospital and police department to reach their clients in faster and responsive ways. Collaboration with other agencies is crucial for social sectors because of the networking and sharing of resources it provides (Austin, 2003). The center over the years built its reputation, by actively serving the community, participating in city events and collaborating with the local hospital and police department.
Conclusions
Through the center’s rigorous efforts to attract support, new volunteers constantly join the organization. Success is not measured by profit value but by resources it attracts, such as volunteers (Collins, 2005). Since volunteers comprise most of the organization, the organization tries to recruit them by reaching out to the community. The recruitment of volunteers is crucial to the organizations continued success and survival. They foster the skills that best suit the organization because of the training the center provides. According to Collins (2005), money is not the ultimate goal but just a resource that fuels the center’s mission As a result the organization creates new resources, while pursuing others that leads to the success of the organization. The center also strives to make sure that the people and services they provide stay true to their core values and mission.  The  Rape Crisis Center indeed employs a Hedgehog concept in their strategies for organizational development and recruitment. 
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